Rockridge Secondary

 PAC AGM Meeting

Tuesday, May 17, 2011

Executive Present:

Sheelah Donahue, Marylene Kyriazis, Lesley Miller, Nancy Henderson, Judith Weymark, Lynne Bespflug, Rosalinda Voth, Caroline Helbig

Parents Present:

Irene Leschert, Jane Dewar, Rita Telford, Jean Todd, Cheryl Cameron, Andrea Hamilton, Kelly VanUnen, Susan Richardson, Lisa Richardson
Total:  17 Parents

Meeting called to order at 7:00 pm

Motion to adopt the agenda by Irene Leschert, seconded by Rita Telford.

Principal’s Report (Marne Owen): 

Marne Owen provided a monthly summary of the many initiatives that took place during the school year.

September

· Several major field trips – Leadership 11 training, AP Biology trip to Bamfield, Grade 8 adventure

October

· Surf trip

· University visits during X-blocks and lunch

· We Day

· First band concert with our new director, Ian Brown

November

· Grade 9 “take your child to work” day

· Remembrance Day assembly

December

· Parent fundraiser – wreaths

· Semi-formal

· Band concert

January

· Island visit to talk to families on Bowen re. Rockridge

· Information evening around programming for next year

· Students received information about course programming

· Parent-teacher interviews

· Drama production –Almost Maine

February

· World food simulation activity

· Course selection for students

· Jazz café

· Reading break

March

· Bamfield trip for Grade 11 Biology students

· Report cards distributed

· Spring break

April

· Grade 12 early acceptance to universities

· Earth Day, and several celebrations- Green Games champions, solar panel grant money

May

· Grad banquet

· Elementary dance for 6/7 students in feeder schools

Athletics in Review:

· Field hockey nearly made it to provincials

· Sr. girls volleyball placed in the provincials

· Sr. Boys soccer made it to the provincials

· Bantam boys rugby won the north shores and lower mainlands

· Cross country running – students placed well

· Basketball –busy season

· Skiing/snowboarding – fun race at Whistler

· Jr, rugby attended a provincial rugby fest (only AA team invited)

· Track and field – lots of success by students

· Ultimate – huge improvement over last year

· Girls soccer –fun season

Co-chair Report (Sheelah Donahue):

It was a good year with no big challenges. Major accomplishment is that money from previous year fundraising is being put toward our legacy project –bleachers – with plans to begin construction in June. There was no need for major fundraising this year as money had not been spent from past years.

Treasurer’s Report (Judith Weymark): 

2010-2011 Financial Review

In terms of current YTD there have been no expenses since last month, but we are still waiting for several bills from the school. We don’t get a PST rebate and this will be taken off the budget for next year.

Approval of 2011/2012 Budget:

· Major receipts include BC Gaming grant of $17,040 (based on projection of $20/student), PAC fees of $3000 and wreaths/garlands fundraiser of $1200. 

· The $3000 Scholarship fundraiser is an “in-out”.

· Not budgeting anything for major fundraiser as we are still in the process of spending previous years fundraising proceeds and anticipate a healthy cash balance without fundraising efforts.

· Projected income of $24,965

· Major disbursements include the bleachers ($56,000) and the teacher’s wish list ($10,000). The rest of the line items are similar to last budget.

· Projected expenditure of $81,550

· Projected cash balance July 1, 2011 of $90,200

· Projected cash balance June 30, 2012 of $33,615

It was noted that we received an additional $4075 from BC Gaming this year, but we are uncertain whether this will happen again next year. There are very specific criteria on how this money can be spent –extracurricular sports and music. The additional funds have been allocated to sports uniforms.

Motion made by Cheryl Cameron to approve the 2011/2012 budget. Seconded by Leslie Miller.

Amendments to RSPAC Constitution & Bylaws (Sheelah Donahue):

The current constitution was filed with school trustees in 2003. Some parts are obsolete and other parts require amendment. PAC executive has been working with Brenton Spencer, a Rockridge parent and constitution/bi-law specialist to update the constitution.

Sheelah Donahue reviewed each proposed amendment (see below). For a copy of the constitution, please see the school website or request a copy from PAC.

Item 1: Eliminate bullet points and number all sections of the document. 
Item 2: Correct punctuation throughout, i.e., Section II, item 1, change “it’s” to “its”
Motion to accept changes in items 1 & 2: Judith Weymark, seconded by Susan Richardson.

Item 3: Section VI: Meeting 2. change to “…upon a request of a petition of ten (10) members”
Motion to accept changes in item 3: Jane Dewar, seconded by Cheryl Cameron.

Item 4: Section VI: Meeting 5. Replace existing language with: “All meetings shall be governed by Robert’s Rules of Order (RROO).” 
Motion to accept changes in item 4: Irene Leschert, seconded Lynne Bespflug.

Item 5: Section VII: Quorum and Voting, 2. Voting, b. change “In the case of a tie vote, the motion is defeated” to “…the Chair will cast the deciding vote.” and d. add “or by secret ballot”  

Motion to accept changes in item 5: Lesley Miller, seconded Lisa Richardson.

Item 6: Section VIII: Election of Officers, b. change “45 days” to “30 days”, and add “All candidates must present a candidates ‘statement to be circulated to the membership thirty (30) days prior to the AGM. 
Motion to accept changes in item 6: Jane Dewar, seconded Lesley Miller.

Item 7: Section IX: Term of Office, b. change “four” to “three”, and c. delete  

Motion to accept changes in item 7: Cheryl Cameron, seconded Jane Dewar.

Item 8: Section X: Executive Officers, 1. delete “possible”, h. delete technology coordinator, j. delete directory coordinator, m. change 2 to 1, n. delete grade representatives 

Motion to accept changes in item 8 with the addition of removing k.“West Vancouver School Board Representative”: Irene Leschert, seconded Rita Telford.

Item 9: Section XI: Duties of the Officers, 2. d. add “or appoint designate.” 8. delete, 10. delete  

Motion to accept item 9, with addition of deleting 11. “West Vancouver School Board Representative”: Lynne Bespflug, seconded Cheryl Cameron.

Item 10: Section XIV: Finances, 4. change “$50” to “$100” in both places, add as item 5. “No member of the Executive Board shall sign a cheque payable to that member.” 
Motion to accept changes in item 10: Cheryl Cameron, seconded Susan Richardson.

Item 11: Section XV: Constitution and Bylaw Amendments 1. change “may” to “must”, a. add “30 days notice must be given” b. delete “in writing” 

Motion to accept changes in item 11: Lesley Miller, seconded Rita Telford.

Item 12: Section XVI: Removal of an Executive Officer, 2. change 14 to 30. 
Motion to accept changes in item 12: Rita Telford, seconded Irene Leschert

RSPAC Executive Nominations/Elections (Sheelah Donahue):

Acclimation of the following executive positions:

Treasurer: Judith Weymark has agreed to stay on for another year.

Secretary: Lynne Bespflug and Caroline Helbig will stay on as co-secretaries.

Past-Chairs: Sheelah Donahue and Marylene Kyriazis are stepping down as co-chairs and are returning as past chairs.

It was noted that no one has come forth to fill the chair or co-chair position. If you, or anyone you know might be interested in this position please inform the current PAC executive. These positions can be finalized at the September meeting either via acclimation or vote (if more than one person interested).

Nominations for following positions:

Vice Chair: Nancy Henderson nominated by Lesley Miller, seconded by Jane Dewar - motion carried

DPAC Representative: Daphne Clokie nominated by Nancy Henderson, seconded by Jane Dewar – motion carried.

SPC Executive Representative: Lisa Stout nominated by Cheryl Cameron, seconded by Nancy Henderson, Kelly Van Unen –motion carried.

Scholarship Executive Representative: Lesley Miller nominated by Jane Dewar, seconded by Irene Leschert – motion carried.

Two other vital positions (not part of PAC executive) still need to be filled: Events coordinator and Fundraising Coordinator. Please contact PAC executive if interested.

Rita Telford and Rosalinda Voth were selected as School Planning Council members via secret ballot.

Additional Discussion: 

A conversation took place around Cheryl Cameron’s question: “Does PAC have a mission statement?” It was agreed that Section II of the Constitution “Purposes” as well as our Budget Guidelines outline the role of PAC. However, there is an omission in that there is no mention of PAC’s fundraising role.

There was a motion made by Cheryl Cameron to amend Section II  (Purposes) of the constitution and add fundraising as one of the PAC roles. Seconded by Lesley Miller, motion carried.

Meeting adjourned at 7:50pm.
