BUDGET GUIDELINES FOR ROCKRIDGE SECONDARY

POLICY

PAC funds will be used to support Rockridge Secondary students by enriching their education in one of the following areas:  academics, athletics, fine arts or social responsibility. 

CRITERIA

1. We will adhere to any pre-determination of funds (ie: Gala fundraiser dollars must be used towards a legacy project).

2. The PAC cannot “lend” funds to be paid back at a later date.

3. The PAC treasurer must be presented with an invoice before any funds are paid out.
4. Cannot be “exclusive” and must help a “student group” which is teacher/admin sponsored.  

5. The PAC must be given a contact person or organizer for this group.

6. The item cannot be paid for by the school or School District.

7. The item cannot be self funded (ie: parent barbecue is self funded).

PROCEDURE

1. Treasurer reviews budget on a monthly basis and reports at each General PAC meetings.

2. In early spring, the budget is reviewed by the EXEC and a budget proposal for the following school year is presented at the AGM in May.

3. This budget is then voted on and adhered to the following school year.

At certain times, we land up with funds which are not allocated (ie:  an exceptional fundraiser,  School District paying for allocated purchases etc).  In this event, the following procedure must be followed when a request for these funds are made:

1. Request must first be submitted to the Principal.

2. Principal will bring forward the request to the PAC Exec.

3. If the criteria is met and the questions are answered, the request will be brought forward at the next General PAC meeting.

The following questions must be answered:

1. How many students will this help?  Which students?

2. Its potential benefit?

3. Are there any other sources for this funding (ie: school? School District?  Can it be self funded?)

4. Written financial information on how the dollar amount was derived.

5. Who will be the contact person/organizer?

